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Introduction
Halloween is the second-largest Home Decor retail season in the U.S., surpassed only by 
Christmas. It is also one of the most personalized shopping occasions of the year. Customers are 
not simply looking for products to use, they are looking for products that express their 
personalities, interests, and identities.

According to the National Retail Federation (NRF), Halloween spending in the U.S. reached a 
record $13.1 billion in 2025, up 13% from $11.6 billion in 2024 and surpassing the previous record of 
$12.2 billion in 2023. Average spending also hit an all-time high of $114.45 per person.

For POD sellers, however, the most important insight is not the overall market size, but where 
consumers are spending their money. In 2025, Americans spent $4.3 billion on costumes, $4.2 
billion on decorations, and $0.7 billion on greeting cards, a combined $9.2 billion, or nearly 70% of 
total Halloween spending, concentrated in categories that Print-on-Demand businesses can easily 
serve, including T-shirts, sweatshirts, home decor, signs, ornaments, tote bags, greeting cards, 
and personalized gifts.

Looking ahead to Halloween 2026, there are three strategic trends every POD seller should 
understand:
• A Longer Selling Season Than Ever ("Summerween"): Halloween shopping now starts months 

before October. According to NRF, 49% of Americans begin shopping for Halloween in 
September or earlier, while Adobe Analytics reported that online Halloween spending in early 
July 2025 surged by 71% year over year. Halloween is no longer a four-week sales event, it has 
evolved into a four-month selling season.

• Gen Z and Millennials Are Driving Market Growth: Younger consumers continue to fuel 
Halloween demand. Eighty-six percent of adults aged 25-34 celebrate Halloween, spending an 
average of $124.43 per person, approximately $20 more than the overall average 
(RetailNext/NRF). Meanwhile, 31% of Millennials spend more on Halloween than on any other 
holiday, according to LendingTree.

• October 31 Is a Non-Negotiable Deadline: Unlike many seasonal events, Halloween has an 
absolute deadline. Every order must arrive before October 31, making fast fulfillment and 
clearly communicated order cut-off dates critical factors for success. For many sellers, 
fulfillment performance can determine the outcome of the entire Halloween season.

This eBook is built on data and insights from trusted industry sources, including the National Retail 
Federation (NRF), Adobe Analytics, Google Trends, Google Frightgeist, Etsy Seller Handbook, 
eRank, Marmalead, CivicScience, LendingTree, and RetailNext. Every key statistic is accompanied 
by its original source, allowing readers to verify the information and explore the data further.

We hope this guide helps you prepare, execute, and scale your POD business successfully, and 
wish you a record-breaking Halloween 2026.
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The Halloween market reached a record-breaking value of $13.1 billion in 2025. According to the 
National Retail Federation (NRF)'s annual survey, conducted in partnership with Prosper Insights & 
Analytics among 8,045 U.S. consumers between September 2 and September 9, 2025, total 
Halloween spending climbed to an all-time high of $13.1 billion, an increase of approximately 13% 
from $11.6 billion in 2024 and surpassing the previous record of $12.2 billion set in 2023.
The survey also found that 73% of Americans planned to celebrate Halloween, while average 
spending per consumer reached a historic high of $114.45, nearly $11 more than the previous year 
(NRF, September 18, 2025).

One of the most notable insights from the past decade is that the Halloween market has nearly 
doubled in size, from $6.9 billion in 2015 to a record $13.1 billion in 2025, while maintaining steady 
growth even during periods of high inflation. In 2025, despite 79% of consumers expecting higher 
prices due to tariffs, Halloween spending still reached a new record. According to NRF, this reflects 
a market driven by tradition and emotion rather than economic conditions (Forbes, Oct 2025). 

Summary of Total US Halloween Spending (2015–2025)

Source: NRF Halloween Data & Trends

Source: NRF Consumer Survey 2025 - nrf.com 

$13.1B 73% $114.45 49%
Total U.S. Halloween

 Spending
Americans Celebrating

Halloween
Average Spending

per Consumer
Consumers Starting

Shopping in September
or Earlier

Market Size1.1
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Unlike many other holidays, Halloween spending is heavily concentrated in categories that 
Print-on-Demand businesses can produce directly:
• Costumes: $4.3 billion (purchased by 71% of consumers), including $2.0 billion for adults, $1.4 

billion for children, and $860 million for pets. While POD sellers do not compete with full 
costumes sold by retailers such as Spirit Halloween, they capture significant demand for 
costume-inspired apparel, including skeleton T-shirts, "This Is My Costume" shirts, matching 
family outfits, and pet bandanas (Retail Dive/NRF). 

• Decorations: $4.2 billion (purchased by 78% of consumers, up from 75% in the previous year), 
making it the fastest-growing Halloween category. Products such as welcome signs, porch 
signs, doormats, garden flags, banners, and canvas prints are all high-margin items that fit 
perfectly within the POD business model.

• Greeting Cards: $0.7 billion (purchased by 38% of consumers, up significantly from 33%). 
Although this is a smaller category, it is experiencing double-digit growth and presents 
opportunities for POD sellers offering greeting cards, postcards, and digital downloads.

• Candy: $3.9 billion. While POD businesses do not sell candy itself, they can capitalize on related 
accessories such as personalized trick-or-treat bags, fabric baskets, decorative candy bowls, 
and treat bag toppers.

Insight: By combining the three categories that POD sellers can directly serve-costumes, home 
decor, and greeting cards-there is an addressable market of approximately $9 billion in the U.S. 
alone. Even more importantly, demand is concentrated within the 10 weeks leading up to 
Halloween, creating a much higher weekly sales intensity than most other seasonal events.

Source: NRF 2025 & Retail Dive (Sep 24, 2025)

Source: Retail Dive, compiled from NRF 2025

Breakdown of the $4.3 billion spent on Halloween costumes in 2025

Spending Breakdown1.2

Costumes
$4.3B (33%)

$4.2B (32%)

$3.9B (30%)

$0.7B (5%)

Decor

Candy

Cards

Adult

Kid

Pet

$13.1B
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The biggest structural shift in the Halloween market over the past five years has been the steady 
movement of shopping activity into the summer months.
In 2025, 49% of consumers began shopping for Halloween in September or earlier, up from 47% in 
2024. A decade ago, that figure was only 32% (NRF; RetailNext).

This trend even has its own name: "Summerween" Halloween in the middle of summer. According 
to Adobe Analytics, which tracks more than one trillion visits to U.S. retail websites, online 
spending on Halloween decorations, costumes, and party supplies during the first weeks of July 
2025 increased by 71% year over year. As Vivek Pandya, Lead Analyst at Adobe Digital Insights, 
noted, "Halloween now begins in July" (Adobe Analytics, July 2025). 

According to NRF, consumers start shopping early for several key reasons: they are excited for the 
arrival of fall (44%), Halloween is their favorite holiday (37%), they worry that popular products will 
sell out (33%), and they want to avoid the stress of last-minute shopping (33%). In other words, 
nearly half of the market is driven by the emotional excitement of the season rather than the 
October 31 date itself. This explains why "spooky season" and "fall vibes" designs begin selling as 
early as July.

Action for POD Sellers: Launch your listings ahead of the market. Publish your core Halloween 
designs in July and August so they have enough time to be indexed by marketplaces and 
accumulate reviews before demand peaks in August and September. Reserve October for scaling 
ads and fulfilling orders. Sellers who wait until September to launch their listings effectively give up 
two months of potential revenue, along with valuable search ranking advantages to their 
competitors.

Source: NRF 2025; 10-year comparison: RetailNext - "Spooktacular Summerween", 2025 

Percentage of shoppers starting their Halloween shopping before October

"Summerween": Halloween Is Now a Four-Month1.3
Selling Season
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Halloween is, above all, a holiday embraced by younger consumers. Adults aged 25–34 have the 
highest participation rate at 86% and spend an average of $124.43 per person-approximately $20 
more than the overall average. Additionally, 56% of this age group begins shopping before October 
(RetailNext/NRF, 2025). 

• According to a LendingTree survey cited by The Food Institute (July 2025), 31% of Millennials 
spend more on Halloween than on any other holiday including Christmas.

• Millennials, many of whom are raising young children, are the driving force behind matching 
family costumes and large-scale outdoor decorations. Gen Z, on the other hand, views 
Halloween as a social event centered around TikTok videos, Instagram content, and multiple 
parties throughout the season, meaning they often need more than one outfit.

• During the 2025 Summerween season, the combined share of Gen Z and Millennial shoppers 
increased by 6% compared with the previous October, according to data from Attain, cited by 
The Food Institute.

Source: CivicScience - "Summerween" (18-24 & 55+); RetailNext/NRF 2025 (25-34)

Who is shopping for Halloween early (before October)?

Strategic Insight: The core customer base for Halloween POD aligns almost perfectly with 
the primary audience of Etsy and TikTok Shop: women aged 22-40 who make purchasing 
decisions based on aesthetics and emotion. They are not buying a single Halloween 
costume-they are buying an entire season. They want T-shirts to wear throughout October, 
home decor to display from September, "spooky season" coffee mugs, matching outfits with 
their partners, and bandanas for their dogs. A single customer can generate up to five 
separate orders if a seller builds a diverse product collection around the same design concept.

Generational Differences: Gen Z and Millennials 1.4
Are the Heart of Halloween

Gen Z (18–24) Millennials (25–34) Ages 55+
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• Halloween is one of the few holidays where self-expression is the primary reason for 
purchasing. Unlike many other celebrations, Halloween encourages people to wear funny, 
unique, or fandom-inspired designs. As a result, products such as graphic T-shirts and slogan 
sweatshirts-which have relatively low production costs in Print-on-Demand become some of 
the most in-demand items of the season. On Etsy alone, the keyword "Halloween shirt" 
generated approximately 79,000 monthly searches as of August 2025.

• The fixed shopping deadline also contributes to higher conversion rates. Because Halloween 
always falls on October 31, shoppers become increasingly focused on receiving their orders on time 
rather than spending additional time comparing prices. This gives a significant advantage to sellers 
with fast production and shipping times, especially those fulfilling orders within the United States.

• Customers also tend to make multiple purchases during the same season. Many 
consumers, particularly Gen Z-attend several Halloween events, including office parties, 
gatherings with friends, festivals, and costume events. Each occasion may require a different 
outfit or accessory. As a result, evergreen designs that are not tied to a specific year can 
continue generating sales season after season without requiring redesigns.

• Demand for Halloween home decor is growing even faster than the overall market. 
Between 2019 and 2025, Halloween decoration spending in the U.S. increased by 62%, from 
$2.6 billion to $4.2 billion, while total Halloween spending grew by approximately 49% over the 
same period. This indicates that consumers are investing more heavily in decorating their 
homes and creating seasonal experiences, presenting significant opportunities for POD 
products such as signs, canvas prints, and doormats (RetailNext; NRF).

• The Halloween market also continues to offer substantial long-term growth potential. 
The global Halloween costume market alone was valued at $5.8 billion in 2025 and is projected 
to reach $9.4 billion by 2034, representing a compound annual growth rate (CAGR) of 5.5%. 
Among all regions, Asia-Pacific is expected to experience the fastest growth, with a projected 
CAGR of 7.8%, driven by the rising popularity of K-pop culture and cosplay (Dataintelo, 2026).

Source: Retail Dive, compiled from NRF; 2025: NRF 2025 

Spending on Halloween decor in the U.S. is growing faster than the industry as a whole

Why Is Halloween a Gold Mine for POD Sellers?1.5

+62% after 6 years

merchize.comThe Ultimate POD Halloween Guide 2026

https://retailnext.net/blog/spooktacular-summerween-2025-halloween-retail-trends
https://nrf.com/media-center/press-releases/nrf-consumer-survey-finds-halloween-spending-to-reach-record-13-1-billion
https://dataintelo.com/report/global-halloween-costumes-market
https://retailnext.net/blog/spooktacular-summerween-2025-halloween-retail-trends
https://nrf.com/media-center/press-releases/nrf-consumer-survey-finds-halloween-spending-to-reach-record-13-1-billion


Insight: Halloween is not a market dominated by low-cost, mass-produced costumes. 
Those products compete primarily on price. The true strength of Print-on-Demand lies in 
personalized products that help customers express their identity, whether it's a T-shirt 
designed for a preschool teacher, a bandana printed with a dog's name, or a doormat 
customized with a family's surname. These are products that mass-produced inventory 
simply cannot replicate at the same level of personalization.

The common thread across all of these opportunities is that customers are willing to pay 
more for products that feel personal and can be enjoyed throughout the Halloween 
season. This is precisely where the Print-on-Demand business model has its greatest 
competitive advantage.
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Three additional consumer behavior insights from the NRF 2025 survey are especially important 
for POD sellers:
• Online search is the number one source of inspiration, cited by 37% of consumers, far ahead of 

retail stores (27%) and friends or family (21%). In other words, the battle for Halloween 
customers is won on the search bars of Google, Etsy, Amazon, and TikTok long before 
shoppers enter a physical store (NRF, cited by WRNJ). 

• Shopping channels are led by discount stores (42%, up 5 percentage points year over year), 
followed by specialty Halloween stores (31%) and online retailers (31%). Online shoppers are 
also the segment most likely to seek unique and personalized products-the ideal audience for 
POD sellers.

• 33% of Americans rank Halloween among their favorite holidays (NRF/Prosper). This strong 
emotional connection helps explain why Halloween spending continued to reach record levels 
even though 79% of consumers expected higher prices due to tariffs.

To sell the right products, you first need to understand why customers buy them. According to 
NRF's 2025 consumer data, Halloween is a holiday that brings together multiple purchasing needs 
at the same time. A typical household may decorate their home, prepare costumes, and buy candy 
to hand out to trick-or-treaters all within the same season.
This means that a single customer often has multiple reasons to purchase different types of 
products throughout the Halloween season, creating numerous opportunities for POD sellers to 
increase average order value and encourage repeat purchases.

Most Popular Halloween Activities 2025 (% of Participants)

Source: NRF 2025; party & haunted house: Talk Business/NRF

Insight: Handing out candy is the most common Halloween activity, with 66% of 
Americans participating. Yet many POD sellers overlook the opportunities surrounding 
this tradition. It creates demand for products such as porch decor, "Trick or Treat" 
welcome signs, candy station signs, and personalized trick-or-treat bags for children.
Sometimes the biggest sales opportunities are not found in the most obvious products, 
but in the everyday traditions that define the holiday itself.

How Do Americans Celebrate Halloween?2.1

Handing out candy

Dressing up in costume

Decorating home & yard

Carving a pumpkin

Attending/hosting a party

Visiting a haunted house
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Segment 1: Families with Young Children (Millennial Families)
• American consumers spend $1.4 billion on children's Halloween costumes each year. The most 

popular children's costumes in 2025 were Spider-Man (2.3 million children), princesses (1.9 
million), witches (1.7 million), and ghosts (1.6 million) (NRF). 

• Shopping behavior: These customers look for matching family shirts, "My First Halloween" 
baby bodysuits, personalized trick-or-treat bags, and pumpkin-themed apparel for children. 
They typically shop early (August–September), prioritize comfort, and value personalized 
products featuring their child's name.

Segment 2: Gen Z & Party Groups
• Gen Z consumers often attend multiple Halloween events throughout the season and 

frequently shop as groups for coordinated outfits. They closely follow TikTok trends, make 
quick purchasing decisions, and often place orders close to Halloween, making fast shipping 
essential.

• Shopping behavior: Group-themed T-shirts, matching bestie designs, graphic tees with 
slogans such as "This Is My Costume," Halloween photo accessories, and "Halloweekend" 
apparel are especially popular.

Segment 3: Home Decor Enthusiasts
• This customer segment fuels the rapidly growing $4.2 billion Halloween decoration market. 

According to NRF, 78% of Halloween participants purchase decorations. They are also among 
the earliest shoppers, often buying during the Summerween season (July–August). With high 
average order values and repeat purchases every year, they continually upgrade their 
Halloween decorations.

• Shopping behavior: Porch signs, doormats, garden flags, banners, canvas prints, pillow 
covers, and wreath signs are among their favorite purchases. These products also represent 
some of the highest-margin categories for POD sellers.

Segment 4: Pet Owners
• Americans spend $860 million annually on pet Halloween costumes alone. The most popular 

pet costumes in 2025 were pumpkins (9.8%), hot dogs (5.4%), and bees (4.0%) (NRF). 
Marmalead also ranked fall pet accessories among Etsy's fastest-growing niches in 2025.

• Shopping behavior: Personalized pet bandanas, pet Hawaiian shirts, pet tank tops, "Dog 
Mom" apparel, and pet-themed ornaments are all strong-selling products. Pet owners are 
generally less price-sensitive, purchasing primarily out of affection for their pets rather than 
price comparisons.

5 Main Customer Segments for Halloween2.2
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Segment 5: Professionals & Spirit Week Participants (Teachers, Nurses, Office Workers)
• Teachers, nurses, and office employees often need Halloween-themed clothing that is festive 

while still appropriate for work. Many schools, hospitals, and workplaces across the U.S. organize 
Spirit Week celebrations in late October, creating demand for coordinated team apparel.

• Shopping behavior: Popular products include T-shirts with slogans such as "Teaching Is a 
Scream," "Boo Boo Crew" for healthcare workers, matching team shirts, and occupation-specific 
Halloween designs. This niche offers consistent annual demand with relatively low trademark risk.

Halloween 2025 revealed an interesting paradox: although 79% of consumers expected prices to 
increase due to tariffs, total Halloween spending still reached a record high (NRF). Rather than 
cutting back on purchases, consumers adapted by shopping earlier to spread out their spending 
(49% started shopping in September or earlier), choosing discount stores (42%), and prioritizing 
products that could be used more than once.

These behavioral shifts have three important implications for POD sellers:
• Sweatshirts and Hoodies Are Replacing Traditional Costumes
Instead of spending money on a costume that will only be worn once, many consumers now prefer 
Halloween-themed sweatshirts and hoodies that they can wear throughout the fall season. These 
products offer greater perceived value because they remain useful long after Halloween, helping 
explain why Halloween sweatshirts have become one of Etsy's fastest-growing product categories 
in recent years.

• Competing on the Lowest Price Is Not Necessary
According to supply chain experts interviewed by WGRZ, Halloween shoppers are generally willing 
to accept prices that are 10-15% higher during the holiday season. In fact, products priced too 
cheaply may create the impression of lower quality especially among customers purchasing gifts.

• As Halloween Approaches, Delivery Speed Matters More Than Price
During the final two weeks before October 31, shoppers typically care more about receiving their 
orders on time than finding the lowest possible price. This is the ideal period for sellers to emphasize 
fast fulfillment and Express Shipping options rather than relying on discounts to drive sales.

Consumer Spending Psychology & Pricing Strategy2.3

Insight: Choosing the Right Customer Segment
For new POD sellers, the best starting points are Segment 3 (Home Decor Enthusiasts) 
and Segment 5 (Professionals & Spirit Week). Both have clear customer demand, 
predictable keyword opportunities, lower trademark risks, and customers who begin 
shopping early. This allows sellers to test designs as early as July and August instead of 
relying entirely on the final two weeks before Halloween.
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Holiday Season Pricing Strategy: Instead of competing with deep discounts, position 
your products at approximately 70-90% of the price of top-selling listings in the same 
category. Pair this with charm pricing (for example, pricing a product at $24.99 instead of 
$25.00) to make your listings more psychologically appealing.
In addition, consider offering at least one premium version of your product, such as an 
embroidered design or an All-over Print (AOP) version, alongside the standard option. The 
presence of a premium product increases the perceived value of the entire product line, 
making the standard version appear more attractive and reasonably priced by comparison.

Reference price ranges compiled from Halloween listings on Etsy 
and Marmalead's 2025 Fall product pricing benchmarks.

Product Category

Graphic Tee Halloween

Sweatshirt/Crewneck

Doormat/Porch Sign

Garden Flag/Banner

Personalized
Trick-or-Treat Bag

Mug/Tumbler Spooky

Pet Bandana/Pet Tee

Canvas/Poster Decor

Ornament/Keepsake

$18-30 The sweet spot is $22-27; Comfort Colors 
versions typically sell for $28-34

The highest AOV apparel category; 
embroidered designs can sell for $40+.

Personalized family names can increase selling 
prices by 20-30%.

Bundle with other outdoor decor items to 
increase AOV.

Often purchased for multiple 
children-recommend sets of 2 or 3.

Gift-friendly products that sell well throughout the 
entire fall season.

Adding a pet's name significantly improves 
conversion rates.

One of the highest-margin categories; 
vintage-style designs perform particularly well.

"Baby's First Halloween" is a popular theme; 
customers purchase for sentimental value and 
are generally less price-sensitive.

$30-50

$25-60

$15-30

$12-25

$15-30

$12-22

$20-55

$12-25

Common Etsy Price Range Pricing Notes
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for Halloween POD
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Tips for Selling Halloween Products on Etsy
• List early. Publish your products in July and August to give Etsy enough time to index 

your listings and build performance data before peak season.
• Optimize for SEO. Use all 13 tags, combining broad keywords (e.g., "Halloween shirt") 

with long-tail keywords (e.g., "retro ghost sweatshirt women"). Place your most 
important keywords within the first 3-5 words of the title (eRank).

• Refresh your listings regularly. Update photos, descriptions, or tags every 7-10 days 
during September and October to keep your shop active (CedCommerce).

• Be transparent about shipping times. Clearly display production time, shipping 
estimates, and your Halloween order cut-off date so customers know whether their 
orders will arrive before October 31.

• Leverage personalization. Allow buyers to customize names, years, messages, or 
colors to increase both conversion rates and average order value.

• Organize your shop by customer needs. Create sections such as Halloween Shirts, 
Spooky Decor, Pet Halloween, Teacher Halloween, and Personalized Gifts to improve 
product discovery and encourage cross-selling.

Etsy is the number one platform for launching a Halloween POD business. The marketplace has 
95.5 million active buyers, with 44% of sales driven by gifting and 33% of transactions involving 
personalized products (Etsy, 2025).
Halloween is one of Etsy's strongest seasonal sales periods. As early as August 2025, keywords 
such as "Halloween," "Halloween shirt," and "spooky" ranked among the platform's top trending 
searches. The keyword "Halloween shirt" alone generated nearly 79,000 searches per month, 
according to eRank Monthly Trends (August 2025). 

People shopping on Etsy increasingly value products that feel personal and tell a story. According 
to Etsy Search Insights (cited by CedCommerce, 2025), searches for handmade Halloween 
decorations increased by 18% year over year. Digital downloads including printable Halloween 
decor, stickers, and planners grew by 22%, while searches for eco-friendly handmade products 
rose by 15%.
In addition, the Etsy Seller Handbook Fall/Winter Trend Report highlights the rise of "Gothmas" a 
gothic aesthetic that extends beyond Halloween and remains popular through the Christmas 
season. This trend allows sellers to reuse the same design concepts throughout Q4 instead of 
limiting them to Halloween alone (Etsy Seller Handbook).

Source: Etsy data 2025; eRank, Sep 2025 

95.5M 44% 33% ~79,000
Global Active Buyers Sales Driven

by Gifting
Personalized Product

Transactions

Monthly Searches for
"Halloween shirt"

(Starting in August)

Etsy - The Home of Personalized3.1
Halloween Products
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Halloween is not just a holiday, it is one of the largest shopping seasons in the United States. 
According to the National Retail Federation (NRF), approximately 172 million Americans planned to 
celebrate Halloween in 2025, generating an estimated $13.1 billion in total spending. Costumes, 
decorations, and gifts account for the majority of this spending, creating significant opportunities 
for POD products.
With approximately 2.7 billion monthly visits and nearly 40% of the U.S. e-commerce market, 
Amazon is the first destination for shoppers looking for Halloween products with fast delivery. 
Unlike Etsy, where buyers are willing to pay a premium for personalized designs, Amazon 
customers primarily focus on three factors: reviews, price, and shipping speed.

Characteristics of Amazon Halloween Shoppers
• Shop close to Halloween. Order volume typically surges during the final three to four weeks 

before October 31.
• Prioritize fast delivery. Many shoppers filter products by options such as "Get it by Oct 31," 

making fulfillment speed a major competitive advantage.
• Reviews drive conversions. Listings with a large number of positive reviews generally convert 

much better than newly launched products.
• Prefer low-risk purchases. Customers tend to choose proven, easy-to-understand designs that 

already have strong market validation.

Best-Selling Product Types on Amazon
• Halloween graphic T-shirts
• Matching family shirts
• Teacher Halloween shirts
• Office Halloween shirts
• Skeleton, pumpkin, witch, and ghost collections
• Mugs, tumblers, and tote bags with universal Halloween designs

Products Less Suitable for Amazon
• Personalized doormats
• Custom pet portraits
• Family name signs
• Products requiring extensive personalization or customer input

Recommended Strategy
• Test new designs on Etsy during July and August.
• Move proven best-selling designs to Amazon by mid-September.
• Focus on building reviews, optimizing SEO, and improving listing images.
• Complete all listing preparation before around October 15 to capture the peak shopping period.

Amazon: The Order-Generating Powerhouse 3.2
of the Final Four Weeks
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Advantages Challenges
• Massive traffic and high order volume during 

the final four weeks before Halloween.
• Customers are willing to pay for fast shipping 

and are generally less price-sensitive.
• Fulfillment by Amazon (FBA) helps solve 

last-minute shipping challenges.

• Intense price competition, making it difficult to 
build a strong brand.

• Limited opportunities for product 
personalization.

• Strict trademark enforcement-designs must be 
completely free of intellectual property risks.
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If Amazon is where Halloween demand explodes, TikTok is where that demand is created. 
According to TikTok Marketing Science:
• 67% of users say TikTok inspires them to shop.
• 61% have purchased a product after watching content on TikTok.
• More than 70% discover new brands or products through the platform.
One of TikTok's biggest advantages is that the Halloween season starts much earlier than on other 
marketplaces. Beginning in June and July, hashtags such as #Summerween, #HalloweenTok, and 
#SpookySeason attract tens of billions of views, allowing trends to gain momentum well before 
search demand peaks on Etsy and Amazon.

Content Formats That Perform Well
• Decor Before & After.
• Halloween Room Makeover.
• GRWM (Get Ready With Me).
• Costume Reveal.
• Pack With Me.
• Personalized Order Packing.
• Pet Costume.
• Teacher Halloween Outfit.
• POV: October 31.

Best Product Categories for TikTok Shop
• Halloween T-shirts.
• Sweatshirts.
• Door Signs.
• Garden Flags.
• Suncatchers.
• Halloween Mugs.
• Tote Bags.
• Pet Bandanas.
• Party Decorations.

How Sellers Can Leverage TikTok
• Monitor hashtags such as #HalloweenTok and #Summerween starting in June.
• Watch for design themes that repeatedly appear to identify emerging micro-trends.
• Turn your production and packaging process into short-form content.
• Use TikTok to generate demand, then direct customers to Etsy or Amazon when appropriate.

TikTok Shop: The Trend-Driving Platform3.3
for Halloween
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Tips for Selling Halloween Products on TikTok
• A single viral video can generate a surge of orders within just 48-72 hours.
• Ensure your fulfillment capacity is ready before launching paid campaigns or collaborating 

with KOLs and KOCs.
• Monitor comments carefully to discover new design ideas directly from potential customers.
• Leverage user-generated content (UGC) and customer review videos to extend a product's 

lifecycle after the initial viral content begins to lose momentum.
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Tips for Selling on Pinterest
• Create 3–5 Pins for each product using different images and titles.
• Organize Pins around design styles (such as Boho Halloween, Vintage Halloween, or 

Gothic Decor) rather than simply posting product photos.
• Start publishing Pins in July to capture the increase in search demand during August 

and September.
• Link Pins directly to your Etsy shop or Shopify store to maximize free organic traffic.

With more than 578 million monthly active users (Pinterest, 2025), Pinterest is where many 
consumers begin planning their Halloween decorations as early as July and August. Users 
commonly create boards such as Halloween Porch Ideas, Spooky Home Decor, and Vintage 
Halloween to save inspiration before making a purchase.

One of Pinterest's biggest advantages is that 96% of its top searches are unbranded (Pinterest 
Business). Rather than searching for specific brands, users search for ideas and styles using 
keywords such as neutral Halloween decor, vintage Halloween printable, or ghost wall art. This 
creates an excellent opportunity for new shops to reach potential customers by optimizing their 
keywords and visuals.

Unlike TikTok or Instagram, a high-quality Pin can continue driving traffic to an Etsy shop or 
Shopify store for months or even across multiple Halloween seasons. For this reason, Pinterest is 
best viewed as a long-term traffic channel rather than a platform for short-lived viral exposure.

Best Product Categories for Pinterest
• Signs & Door Hangers.
• Doormats.
• Canvas Prints.
• Printables.
• Garden Flags.
• Wreaths.
• Party Decorations.

Pinterest: The Go-To Platform for 3.4
Home Decor Inspiration
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Once sellers identify winning products on Etsy or Amazon, many expand to Shopify to build their 
own brand, reduce dependence on marketplaces, and gain ownership of customer data. A 
common strategy is to use Etsy to capture search demand, Pinterest and TikTok to generate 
traffic, and then direct customers to a Shopify store while nurturing them through email marketing 
for future shopping seasons such as Thanksgiving and Christmas.

Instagram, with more than 2 billion monthly active users, also plays an important role in building 
brand credibility. According to Meta, approximately 61% of users discover products or brands on 
Instagram before making a purchase, making it an ideal platform for strengthening brand identity 
and building a loyal community.

Content That Performs Well on Instagram
• Halloween decor Reels.
• Outfit styling videos.
• Customer-generated content (UGC).
• Behind-the-scenes production and packaging videos.
• Halloween collections organized by design style.

Shopify & Instagram: Building a 3.5
Long-Term Halloween Brand
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• Etsy: Capture customers actively searching for products.
• Amazon: Maximize sales during the peak Halloween shopping season.
• TikTok: Create trends and generate demand.
• Pinterest: Drive long-term organic traffic.
• Instagram: Build brand trust and customer engagement.
• Shopify: Retain customers and increase repeat purchases.

Insight: Rather than relying on a single platform, successful POD sellers leverage the 
strengths of each channel to create a complete sales funnel. TikTok and Pinterest 
generate demand, Etsy and Amazon convert that demand into sales, while Shopify and 
Instagram help build a brand and retain customers long after the Halloween season ends.

Stage/Objective

Market research & design testing

Spot trends early & create demand

Drive traffic during the home decor season (Jul-Sep)

Scale sales during the final four weeks (October)

Build a brand & generate repeat sales in Q4

Etsy (active search demand, fast customer feedback)

Tiktok ((trends emerge 3-6 months ahead)

Pinterest (customers plan purchases early)

Amazon (Prime shipping, high last-minute demand)

Shopify + Instagram + Email

Most Important Channel

Strategic Perspective: Choosing the Right Sales Channel for Each Stage

Multi-Channel Strategy3.6
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04.

Keywords & Search
Trends During Halloween
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Illustration of the seasonal demand pattern based on Google Trends'
relative search interest index (0-100) in the United States.

Google Trends is one of the most accurate free tools for identifying when customer demand begins 
to rise. In the U.S., Halloween-related keywords follow a consistent seasonal pattern each year: 
interest starts to increase in July (the "Summerween" period), accelerates throughout August and 
September, peaks during the first two to three weeks of October, and drops sharply immediately 
after October 31. You can verify this trend yourself by searching for "Halloween shirt" (United States) 
and "Halloween decor" (United States) on Google Trends (trends.google.com).

Three Key Lessons from This Search Trend
• "Halloween decor" begins trending approximately 3-4 weeks earlier than "Halloween 

shirt." Consumers decorate their homes before shopping for Halloween apparel. As a result, 
home decor sellers should have their listings ready by July, while apparel sellers should launch 
no later than mid-August.

• Search interest does not peak on October 31 it peaks 2-3 weeks earlier. Customers need 
time for production and shipping, so advertising budgets should reach their highest levels 
between October 5 and October 15, rather than during the final week before Halloween.

• Search demand drops sharply immediately after Halloween. Listings focused exclusively 
on "Halloween" or tied to a specific year (e.g., "Halloween 2026") will likely remain dormant for 
the next nine months. Consider creating "spooky" or "fall" themed designs that continue to sell 
beyond Halloween.

Google also operates Frightgeist, a website that tracks Halloween costume trends based on 
Google Search data across the United States, including state-level rankings. In 2025, the most 
popular costume trends were heavily influenced by pop culture, including K-Pop Demon Hunters 
(Netflix) and Ghost Face (Google Keyword Blog, 10/2025; WGRZ/NRF).

Important: Treat these as indicators of design and aesthetic trends only. Do not reproduce 
copyrighted characters or intellectual property directly in your POD designs.

Source: trends.google.com 

Google Trends: Read the Seasonal Demand4.1
Curve and List at the Right Time

Peaks during the first
2-3 weeks of October

Summerween
(July-August)

halloween shirt
100

75

50

25

0

halloween decor

DecNovOctSepAugJulJunMayAprMarFebJan
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Insight: Aesthetic keywords often outperform generic product keywords. For example, 
"Halloween sign" competes with hundreds of thousands of listings, while more specific keywords 
such as "vintage Halloween welcome sign" or "gothic arch Halloween decor" place your products 
in a much less competitive niche where shoppers typically have stronger purchase intent.

Segment

Women's Apparel

Home Decor

Family & Kids

Professionals

Pet Products

Party & Digital

Highest search volume. Add style 
modifiers such as "retro," "cute," or 
"vintage" to reduce competition

halloween shirt, spooky season sweatshirt, 
retro halloween shirt, cute ghost shirt, 
comfort colors halloween

halloween decor, spooky decor, halloween 
welcome sign, vintage halloween 
decorations, halloween door topper

my first halloween, matching family 
halloween shirts, halloween baby outfit, 
personalized trick or treat bag

teacher halloween shirt, nurse halloween 
shirt, spooky teacher, boo crew shirt

dog halloween bandana, pet halloween 
costume, dog mom halloween, cat halloween

halloween party printables, halloween 
invitation template, treat bag topper, 
halloween png bundle

Search demand begins as early as 
July. Keywords containing "vintage" 
and "retro" have shown strong growth

"My First Halloween" baby bodysuits 
are recurring bestsellers every year 
(eRank)

Stable niche with low trademark risk 
and strong demand for team purchases

One of the fastest-growing Halloween 
niches each fall (Marmalead)

Digital downloads +22% YoY 
(CedCommerce/Etsy)

Primary Keywords Optimization Notes

According to eRank's Monthly Trends tool, as early as August 2025, two months before Halloween, 
keywords such as "Halloween", "Halloween shirt", and "spooky" ranked among the most searched terms on 
Etsy. The keyword "Halloween shirt" alone generated nearly 79,000 monthly searches (eRank, Sep 2025). 
The following keyword groups are worth monitoring by product category:

Trending aesthetic keywords highlighted in the official 2025-2026 trend reports from Etsy and 
eRank include:
• gothcore.
• gothmas.
• dark academia halloween.
• retro halloween.
• groovy ghost.
• disco halloween.
• neutral halloween.
• cottagecore pumpkin.
Source : eRank Fall 2025; Etsy Seller Handbook Fall/Winter

Etsy Keywords: Real Search Data from eRank & Etsy4.2
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Period

Summerween
(Jun-Jul)

Early Season
(Aug)

Early Peak
(Sep)

Peak Season
(Oct 1-20)

Last-Minute Rush
(Oct 21-31)

Post-Halloween
(Nov)

Halloween enthusiasts begin shopping for 
unique decor early. Online spending on 
Halloween products increased 71% in early 
July (Adobe Analytics)

summerween, spooky summer, 
halloween in july, early halloween 
decor

fall decor, spooky season, halloween 
decor, pumpkin sweatshirt

halloween shirt, teacher halloween, 
matching family halloween, trick or 
treat bag

halloween costume shirt, last minute 
costume, couple halloween shirts, 
halloween party

last minute halloween, halloween 
express shipping

thanksgiving shirt, fall thanksgiving 
decor, christmas gift

Home decor shoppers and "fall girls" enter the 
market. Halloween-related keywords already rank 
among Etsy's top searches by August (eRank)

49% of consumers have already 
started shopping by September or 
earlier (NRF)

Peak search volume on Google and 
Etsy. Customers become highly 
sensitive to shipping times.

Sales depend heavily on fast U.S. fulfillment 
and clearly communicated order cut-off dates

Shift focus to Thanksgiving and Christmas 
while retargeting Halloween customers

Primary Keywords Main Buying Behavior

Modifier

Personalized/Custom

Matching/Family/Couple

Retro/Vintage

Cute/Funny

Comfort Colors®

Teacher/nurse

First/Est.

Set of/Bundle

personalized trick or treat bag, custom dog halloween bandana

matching family halloween shirts, couple halloween costume shirt

retro halloween sweatshirt, vintage halloween decor

cute ghost shirt, funny halloween shirt womens

Comfort Colors Halloween shirt - premium fabric that supports higher pricing

teacher halloween shirt, nurse boo crew

My First Halloween, First Halloween 2026 
(use year-specific keywords only for time-sensitive events)

halloween treat bags set of 3, porch decor bundle

Source: Compiled from Halloween keyword trends on the Etsy Marketplace, eRank, and Marmalead.

Examples

High-Converting Keyword Modifiers

 Seasonal Keyword Timeline4.3
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Safe Practice: As a general rule, if a keyword immediately makes shoppers think of a 
specific movie, character, TV show, or brand, it's best to avoid using it to minimize copyright 
and trademark risks. Instead, focus on timeless Halloween themes such as witches, 
ghosts, pumpkins, skeletons, bats, and haunted houses. These evergreen concepts have 
strong seasonal demand and provide more than enough creative opportunities to build a 
successful and diverse POD store without relying on someone else's intellectual property.

• Amazon: Shoppers typically search for products directly using queries such as "Halloween shirts for 
women," "family Halloween shirts," "Halloween outdoor decorations," or "dog Halloween costume." 
Keywords containing modifiers like "for women," "for men," "for kids," "set," and "plus size" generally 
achieve higher conversion rates. It is also recommended to highlight "Ready to Ship" or fast delivery 
in your bullet points, as shipping speed is one of the main reasons customers choose Amazon.

• Google: Searchers are often in the research phase and use keywords focused on ideas and 
inspiration, such as "Halloween party ideas," "cute Halloween costume ideas for teachers," or 
"Halloween door decoration ideas." This is where SEO blog content and Pinterest perform particularly 
well, allowing sellers to capture potential customers before they start shopping on Etsy or Amazon.

Halloween is one of the highest-risk seasons for trademark infringement because it is heavily 
influenced by pop culture, including horror movies, fictional characters, and well-known candy 
brands. The following mistakes can lead to listing removals or even account suspension:
• Do not use copyrighted character names or images. Avoid references such as Michael Myers, 

Ghostface (Scream), Hocus Pocus, Sanderson Sisters, Beetlejuice, Wednesday, Jack 
Skellington, Disney Villains, Halloweentown, or K-Pop Demon Hunters-even if you describe your 
design as "inspired by" them. Instead, use generic Halloween archetypes such as witch, ghost, 
vampire, skeleton, black cat, or haunted house.

• Do not use candy brand names such as Reese's, M&M's, or Skittles in candy-themed designs. 
Create illustrations of generic candy instead.

• Verify phrases that appear generic. Many holiday slogans are trademarked for specific product 
categories. Before using any phrase in your designs, perform a quick search using the USPTO 
Trademark Search database.

• Avoid adding years to evergreen designs. A design that says "Spooky Season 2026" will become 
obsolete after one season, while "Spooky Season" can continue selling year after year.

• Don't combine unrelated niches in a single title. Titles such as "Halloween Teacher Nurse Mom 
Dog Shirt" dilute keyword relevance and often reduce search performance and conversion rates.

 Amazon & Google: Keywords by Purchase Intent4.4

Halloween Keyword Mistakes & Trademark Pitfalls4.5
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 High-Potential Products
for the Halloween Season

merchize.comThe Ultimate POD Halloween Guide 2026



Product

Graphic Tee Halloween

Sweatshirt/Crewneck

Personalized Doormat

Porch Sign/Welcome Sign

Garden Flag/Banner

Personalized
Trick-or-Treat Bag

Mug/Tumbler

Pet Bandana/Pet Apparel

Canvas/Poster/Framed

Ornament/Keepsake

Pillow Cover/Blanket

$18-30

$30-50

$25-60

$25-60

$15-30

$12-25

$15-30

$12-22

$20-55

$12–25

40-55%

45-60%

50-65%

50-65%

55-70%

45-60%

50-65%

45-60%

55-70%

40-55%

$20-45 40-55%

Very High
Highest sales volume; stand out through
niche selection and design style

Higher AOV; wearable throughout the fall
season, increasing perceived value.

Personalized family names; home decor
demand has grown 62% since 2019.

Top product for decorating trick-or-treat
entryways.

Easy to bundle with other outdoor decor;
relatively low competition.

A recurring bestseller every
Halloween season(Marmalead)

"Spooky Season" + personalization;
great for gifting coworkers and friends

Part of an $860 million market with fast
growth and relatively low competition

Vintage art style; sells year-round
for gothic fans

"First Halloween"; bridge to the
Christmas season

Cozy spooky – aligns with the
"home experience" trend

High

Medium

Medium

Low

Low

Medium

Low

Medium

Low

Low

Typical
Selling Price

Profit
Margin Competition Key Opportunity

Not every Print-on-Demand product performs well during Halloween. The table below analyzes 
the most popular product categories based on typical Etsy selling prices, average profit margins 
for POD sellers, and the level of market competition.

Source: Selling price ranges compiled from Halloween listings on the Etsy Marketplace. Profit margins are 
estimated based on standard POD base costs. Home decor market data sourced from NRF and RetailNext.

Insight: Halloween T-shirts and Sweatshirts are among the most competitive POD 
categories, but they also attract the highest search demand, with approximately 79,000 
monthly searches for "Halloween shirt" on Etsy as early as August. Rather than focusing 
on a single product category, sellers should build a balanced product portfolio: use 
T-shirts and Sweatshirts to drive traffic, offer personalized and home decor products to 
increase profit per order, and add complementary items such as ornaments and pet 
accessories to encourage repeat purchases in future holiday seasons.

The Most Popular POD Product Categories5.1

merchize.comThe Ultimate POD Halloween Guide 2026

https://blog.marmalead.com/top-selling-fall-products-on-etsy/
https://www.etsy.com/market/halloween_trend_2025
https://nrf.com/media-center/press-releases/nrf-consumer-survey-finds-halloween-spending-to-reach-record-13-1-billion
https://retailnext.net/blog/spooktacular-summerween-2025-halloween-retail-trends


Product

Graphic Tee/Sweatshirt

Matching Family Set

Doormat/Porch Sign

Garden Flag/Banner

Trick-or-treat Bag

Mug/Tumbler

Pet Bandana/Pet Tee

Canvas/Poster

Ornament/Keepsake

Party Printables (digital)

★★★

★

★

★

★

★

★

★

★

★

★

★

★

★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

★★★

—

—

—

—

—

—

—

—

—

—

—

—

—

★★

★★

★★

★★

★★

★★

★★

★★

★★ ★★

★★

Med-High

High

High

High

Medium

High

Med-High

Very High

High

High

Families
with Children

Gen Z
party

Home Decor
Enthusiasts

Pet
Owners

Teacher /
Nurse

POD
Margin

★★★ Best Fit | ★★ Good Fit | ★ Fair Fit | — Not Applicable.

• Build Products Around a "Concept Ecosystem"
Instead of developing individual products one by one, sellers should build collections around a 
single, cohesive concept. This approach allows the same artwork to be applied across multiple 
products, increases average order value (AOV), and creates more opportunities for cross-selling.
• Front Porch Collection
Designed for families decorating the front entrance to welcome trick-or-treaters. Combine a 
Welcome Sign, Doormat, Garden Flag, and Banner using the same artwork, and offer them 
together as a Porch Set.
• Spooky Season Cozy Collection
Target customers who love the cozy atmosphere of fall and Halloween. A collection may include a 
Sweatshirt, Mug, Pillow Cover, and Blanket featuring the same design concept.
• Family Trick-or-Treat Collection
Perfect for families celebrating Halloween together. Combine Matching Family Shirts, personalized 
Trick-or-Treat Bags for each child, and a "First Halloween" Bodysuit or Ornament to create lasting 
memories.

Product × Customer Segment Matrix5.2
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Insight:  Instead of selling a single product, expand one design concept into multiple 
SKUs. This strategy increases average order value, maximizes the value of each design, 
and creates a more cohesive shopping experience for customers.

• Teacher Spirit Week Collection
Designed for teachers and school staff participating in Halloween-themed Spirit Week. The 
collection can include a T-shirt, Tote Bag, Mug, and Badge Holder that pairs with an ID lanyard.
• Pet Parent Collection
Created for pet lovers. Combine a personalized Pet Bandana, matching "Dog Mom/Dog Dad" 
apparel, and a Halloween-themed Pet Portrait Ornament.
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Apparel

Embroidered Lightweight
Classic Unisex Sweatshirt

Embroidered Classic
Unisex Sweatshirt

All-over Print Full Zip Up
Hoodie (Midweight)

All-over Print Full Zip Up
Hoodie (Lightweight)

Blanket Hoodie Embroidered Cap

Fit Socks All-over Print Socks Embroidered Socks Satin Scrunchie

Recommended High-Potential Products for5.3
Halloween 2026
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Home Decor

Custom Shape
Wood Sign

Custom Shape
2-layer Wooden Sign

Custom Shape
Interchangeable Wood Sign

Custom Shape
Wooden Corner Sign

Decorative
Metal Sign

Hologram Acrylic Plaque
(without stand) 0.6 IN

Custom Shape
Wooden Block

Stained Glass Suncatcher
for Window Hanging

Stained Glass Suncatcher for
Window Hanging (Golden Frame)
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Home Decor

Custom Shape Window
Hanging Suncatcher

Custom Shape Water
Ripple Acrylic Suncatcher

Custom Shape Plug-In
Suncatcher Night Light

Custom Shape Suncatcher
Candle Holder

Custom Shape Luminous
Suncatcher Ornament

Custom Shape Window
Hanging Acrylic Ornament

Custom Shape Acrylic and
Luminous Acrylic Ornament

Custom Shape Wood and
Luminous Acrylic Ornament

Custom Shape Banner
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Home Decor

Doormat Custom Shape Mat Fabric Basket

Tapestry Door Banner Fabric
Welcome Banner

Hanging
Pennant Banner

Table Cloth Embroidered Door
Wreath Sash

Embroidered Linen
Door Wreath Sash
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Accessories

Custom Shape Magnet Can Cooler

Bedding & Blankets

Premium Quilt Blanket Quilt BlanketPremium Fleece Blanket

Quilt Bedding Set Custom Shape
Ugly Plush Pillow

Tough Phone Case (Made in US)

Bedding Pillow Case
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Pet Products

All-over Print
Mesh Pet Jersey

All-over Print Pet
Hawaiian Shirt

Pet Tank Top
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06.

Top 11 High-Potential
Design Niches for

POD Sellers
Halloween is a massive market, so sellers don't need, and shouldn't try, to sell every 

niche to everyone. Instead, focus on the niches with the greatest potential. The eleven 
niches below were selected based on three criteria: proven consumer demand backed 

by data, reasonable competition, and low copyright risk because they do not rely on 
copyrighted movie characters or branded intellectual property.
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Niche 1   Teacher Halloween – One of the Most
Stable Niches
In the United States, many schools organize Halloween-themed activities during the last weeks of 
October. As a result, teachers often look for Halloween-themed apparel and accessories that are 
festive yet appropriate for the classroom. This customer segment typically shops early (starting in 
September), frequently purchases in groups or by school, and returns every Halloween season.
• Products: T-shirts, sweatshirts, teacher tote bags, mugs, badge reel designs.
• Best-selling phrases: "Teaching is a scream"; "One lucky teacher"; "Boo Crew" + 

school/class name;  "Teacher of tiny pumpkins".
• Keywords: teacher halloween shirt, spooky teacher sweatshirt, teacher boo crew, 

kindergarten halloween shirt
• Suggested pricing:  $22-30 (T-shirt), $32-42 (Sweatshirt). Offer a 10% discount for team 

orders of five or more.
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Niche 2   Nurse & Healthcare Halloween
Like teachers, nurses and healthcare professionals actively purchase Halloween-themed 
products, yet this niche remains relatively under-served. During late October, many hospitals and 
clinics host Halloween events or themed dress days, creating demand for designs that pair well 
with scrubs while maintaining a festive look.
• Products: T-shirts for work shifts, badge topper designs, coffee tumblers for night shifts.
• Best-selling phrases: "Boo boo crew"; "Spooky nurse era"; "IV drip or witch's brew?";  

"Trauma-informed & Halloween-obsessed".
• Keywords: nurse halloween shirt, boo boo crew nurse, spooky nurse, healthcare halloween.

One advantage of this niche is its relatively low competition. Successful designs require familiarity 
with healthcare terminology, workplace culture, and inside jokes, creating a natural barrier that 
discourages casual competitors.
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Niche 3   Matching Family & "Mama's Little Pumpkin"
Millennial families with young children are among Halloween's biggest spenders, averaging 
$124.43 per person (RetailNext/NRF). Matching family shirts have become one of the season's 
signature traditions.
• Products: Matching family sets (Mom/Dad/Kid/Baby), baby bodysuits, Grandma & Grandchild 

shirts.
• Best-selling phrases: "Spooky Mama"/"Spooky Dad"; "Mama's little pumpkin"; "Boo Crew" + 

family name; "Trick or treat squad".
• Keywords: matching family halloween shirts, spooky mama sweatshirt, family boo crew, 

halloween pregnancy announcement.
• AOV tip: Offer role selection (Mom/Dad/Mini) within one listing to encourage purchases of 

three to five shirts per order.
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Niche 4   Pet Halloween 
Demand for Halloween pet products continues to grow every year. It's one of Etsy's strongest 
seasonal niches, supported by consistent consumer spending. Americans spent approximately 
$860 million on Halloween pet costumes in 2025.
• Products: Personalized pet bandanas, pet T-shirts, Halloween pet portrait canvas prints and 

ornaments, matching "Dog Mom & Dog" apparel.
• Keywords: dog halloween bandana, personalized pet bandana, dog mom halloween shirt, cat 

halloween decor.
• Insight: Pet owners buy emotionally rather than price-shopping. Mockups featuring real dogs 

or cats consistently improve click-through rates.
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Niche 5   Baby's First Halloween & Halloween Birthday
Milestone products remain popular every year, especially personalized "My First Halloween" 
designs. According to eRank, personalized "My First Halloween" bodysuits are recurring bestsellers. 
Babies born in October also create demand for "Spooky One" birthday collections.
• Products: Bodysuit, Bib, Ornament "First Halloween 2026", birthday banner "Spooky One", 

invitation printable.
• Best-selling phrases: "My First Halloween"; "Spooky One"; "Boo! I'm one"; "Little pumpkin 

est. 2026".
• Note: This is one of the few niches where including the year is recommended because the 

products commemorate a specific milestone.
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Niche 6   Funny/Sarcastic Halloween
Many shoppers don't want elaborate costumes but still enjoy participating in Halloween. Graphic 
tees featuring humorous slogans remain perennial bestsellers.
• Best-selling phrases: "This is my Halloween costume"; "Creep it real"; "Too cute to spook"; 

"Resting witch face"; "In my spooky era"; "Introverted but willing to discuss ghosts".
• Keywords: funny halloween shirt, lazy halloween costume shirt, sarcastic halloween tee, 

halloween shirt for women.
• Insight: Humor combined with a specific niche (funny teacher, funny dog mom, etc.) 

consistently outperforms generic humor. The more relatable the joke, the more likely it is to go 
viral on TikTok.
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Niche 7   Gothcore & Dark Academia
eRank identified Gothcore as one of Etsy's dominant Halloween trends, featuring gothic arches, 
ravens, dark florals, and literary horror aesthetics. Etsy's Seller Handbook extends this trend into 
Q4 through "Gothmas," allowing the same designs to sell well beyond Halloween.
• Products: Canvas prints, posters, sweatshirts, mugs, book totes, candle label designs, 

suncatcher-inspired decor.
• Safe creative sources: Public-domain literary works such as Edgar Allan Poe, Frankenstein, 

and Dracula.
• Keywords: gothic halloween decor, dark academia sweatshirt, raven art print, gothcore.
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Niche 8   Cute Ghost & Whimsical Halloween
The opposite side of the market prefers adorable rather than scary Halloween designs. Etsy 
bestsellers increasingly feature retro ghosts, reading ghosts, ghost-and-cat illustrations, and 
skeleton hands forming hearts.
• Products: Comfort Colors T-shirts and sweatshirts, stickers, mugs, tote bags, baby apparel.
• Best-selling phrases: "Hey Boo"; "Stay spooky”; "Ghostie girl”; "Cute but spooky";  ghost + 

coffee "boo-tiful morning".
• Insight: This niche is especially popular among women aged 20-35, one of Etsy's largest 

buyer segments. Beyond traditional orange-and-black color palettes, pastel, cream, and beige 
tones can make listings feel more modern and stand out from competitors.
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Niche 9   Personalized Halloween Home & Porch Decor
• Halloween home decor has grown into a $4.2 billion category, increasing 62% since 2019 (NRF; 

RetailNext). Marmalead identified personalized doormats and porch signs as two of the 
fastest-growing search categories during Fall 2025.

• Products: Personalized family doormats, welcome signs, garden flags, "Trick or Treat" 
banners, pillow covers, table runner designs.

• Keywords: personalized halloween doormat, halloween welcome sign, spooky porch decor, 
halloween garden flag.

• Insight: Home decor shoppers begin purchasing earlier than any other customer segment 
(July-August) and frequently buy coordinated collections, making these products ideal for 
early-season launches.
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Niche 10   Couple & Group Costume Shirts
 Gen Z often attends multiple Halloween parties each season and prefers lightweight costume 
alternatives such as matching couple or group shirts. Demand peaks during the first three weeks 
of October, making fast fulfillment especially important.
• Products:  Matching couple shirts, coordinated group shirts, printable photo booth props.
• Best-selling phrases:"If lost return to..."/"I am..." (couple); "Ghoul gang"; "Squad boo-ls"; 

"Witch, please".
• Keywords: couple halloween shirts, matching halloween costume shirts, group halloween 

shirts, bachelorette halloween party.
• Additional opportunity: Halloween-themed bachelorette parties ("Ghouls Night Out," 

"Boo-ze Crew") combine two popular niches and typically generate high group-order values.
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Insight: A store with 60–80 listings that deeply explores a single niche, covering multiple 
styles, products, and customer roles will almost always outperform a store with 80 listings 
spread across eight unrelated niches. Etsy's algorithm better understands what your shop 
specializes in, and shoppers who discover one listing are more likely to browse and 
purchase additional related products from the same collection.

Niche 11   Book Lovers & Reading Ghosts – Where
BookTok Meets Halloween
The rise of BookTok and the Dark Academia aesthetic has created a highly promising Halloween 
niche across Etsy and Pinterest. Instead of traditional horror imagery, these shoppers prefer "cozy 
spooky" designs featuring reading ghosts, black cats in libraries, bookshelves, candles, ravens, 
and literary quotes. These products also transition naturally into the broader fall season and even 
Christmas through the Gothmas trend.
• Products: Sweatshirts, T-shirts, tote bags, mugs, bookmarks, canvas prints, ornaments, 

library signs.
• Best-selling phrases: "Reading is my favorite haunting"; "Booktrovert"; "Just one more 

chapter"; "Ghost Book Club"; "Booked for Halloween"; "Spooky Reads & Cozy Nights".
• Keywords: book lover halloween shirt, reading ghost sweatshirt, spooky book club, librarian 

halloween shirt, ghost reading book, dark academia halloween.
• Insight: Competition in this niche is significantly lower than in mainstream Halloween 

categories, yet the customer base is highly loyal. By combining Halloween with reading or 
professions such as librarians and teachers, sellers can extend the lifespan of the same 
designs from Halloween through fall and even into Christmas with only minor updates to colors 
or details
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07.

Halloween POD
Design Trends 2026

During the Halloween season, aesthetics determine up to 80% of clicks. Shoppers do not 
search for “t-shirt”; they search for terms like “retro ghost sweatshirt.” Below are the 6 

dominant design styles for 2025–2026, compiled from official trend reports by Etsy, 
eRank, and observations of real bestseller products.
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Insight: Retro is one of the safest and easiest styles to start with when selling Halloween 
products. It appeals to a broad customer base, remains popular across multiple seasons, 
and is less affected by short-term trends. Because it is inspired by timeless vintage 
aesthetics, retro designs often have a longer product lifespan and can continue selling 
well for years.

One of the strongest styles on Etsy for multiple seasons, with bestsellers filled with keywords such 
as “Retro Halloween Sweatshirt” and “Vintage Halloween Decor.” Inspired by Beistle-style cut-out 
designs from the 1950s (Etsy market), this style evokes childhood trick-or-treat memories, 
especially among Millennial shoppers.

• Burnt orange: The signature color, using muted tones instead of neon orange.
• Soft black: For illustrations and typography; avoid pure black.
• Vintage cream: Main background color with aged paper effects.
• Witchy green: Secondary accent inspired by vintage posters.
• Brick red:  Supporting color for banners and bold lettering.

Graphic elements & typograph
• Classic 1950s-style smiling jack-o-̓lanterns, chubby ghosts, curved-back black cats, and crescent 

moons with faces; combined with letterpress/halftone textures and distressed outlines.
• Typography Classic slab serif fonts, curved arc lettering inspired by circus posters, combined with a 

thin script font for secondary text.
• Applications: Sweatshirt collages with multiple small motifs; “Halloween Greetings” posters; hanging 

cut-out banners.
•

Retro & Vintage Halloween (Nostalgic)7.1
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The “spooky cute” style dominates the young female customer segment: round-eyed ghosts, 
ghosts wearing bows, ghosts hugging pumpkins, and skeleton hands forming hearts. These 
designs appear frequently among Halloween Etsy bestsellers (Etsy market data).

• Cream: Main background replacing traditional black.
• Peachy orange: Pastel pumpkins and ghost blush detail.
• Lavender: Soft shadows and supporting patterns.
• Soft charcoal:  Outline color instead of harsh black.

• Graphic elements: Rounded hand-drawn illustrations, dot eyes, and large single motifs 
centered on the chest area. This style also works well with embroidery designs (small 
embroidered ghosts placed on the chest are currently positioned as a premium-priced trend).

• Typography: Hand-lettered bubble fonts, rounded sans-serif fonts, and short phrases such as 
“Hey Boo” or “Stay Spooky.”

• Applications:Comfort Colors tees in pepper/ivory shades, sweatshirts, stickers, baby 
bodysuits, and mugs.

Cute Ghost/Whimsical Halloween (Cute Spooky)7.2
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An official trend highlighted by eRank for the 2025 season: “spooky with sophistication,” featuring 
cast iron candlesticks, dark florals, gothic arches, ravens, and horror literature-inspired quotes 
(eRank Fall 2025). The style continues into Q4 under the “Gothmas” trend with black lace, celestial 
motifs, and candlelight aesthetics (Etsy Seller Handbook).

• Deep wine: Core color of the style.
• Midnight: Main background instead of pure black.
• Antique gold: Used for typography and decorative frames, avoiding bright gold.
• Deep plum: Secondary color for shadows.
• Parchment: Text color on dark backgrounds.

• Graphic elements: Gothic cathedral arches, stained glass, ravens, dark roses, moons and 
stars, Baroque frames; horror literature quotes such as Poe references (public domain).

• Typography: Use blackletter fonts selectively for headlines, combined with elegant serif fonts 
such as Cormorant for supporting text.

• Applications: Canvas prints, posters, sweatshirts, mugs, and bookish tote bags.
Compared with retro, competition is significantly lower. This audience tends to be more loyal, less 
price-sensitive, and may continue purchasing during the Christmas season through the 
“Gothmas” trend.

Gothcore/Dark Academia (Elegant Mystery)7.3

merchize.comThe Ultimate POD Halloween Guide 2026

https://help.erank.com/blog/fall-2025-trending-aesthetics/
https://www.etsy.com/seller-handbook/article/1417223353768


A crossover style between fall decor and Halloween, featuring neutral pumpkins, mushrooms, 
dried flowers, and earthy tones. Marmalead identified “neutral pumpkin decor” and 
woodland/cottagecore aesthetics (pumpkins, mushrooms, acorns) as among the 
highest-performing fall trends in 2025 (Marmalead).
Strategic advantage: These designs can sell from August through Thanksgiving, creating a 
product lifecycle twice as long as traditional Halloween-only designs.

• Terracotta: Main boho 2026 color.
• Oat cream: Primary background.
• Golden wheat: For pampas grass and wheat elements.
• Moss green: Natural accent color.

• Graphic elements: Neutral striped pumpkins, red-cap mushrooms, dried flowers, boho moons; 
friendly ghosts appearing among pumpkin gardens.

• Applications: Doormats, welcome signs, banners, pillow covers, and “Pumpkin Season” 
sweatshirts.

This style matches early-buyer home decor customers who start shopping months before Halloween.

Neutral/Boho Fall Halloween (Cottagecore)7.4
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Inspired by the Summerween 2025 trend: Michaels launched a full product line featuring disco ball 
skulls and disco ball black cats after the success of “Hippie Hallow” in 2024. This style is perfect 
for Gen Z party shoppers and Halloween bachelorette events.

• Burnt orange: Main retro color.
• Mustard: For groovy lettering and disco rays.
• Purple haze: Dark background color for sparkle effects.
• Vintage cream:  Light background alternative.

• Graphic elements: Disco ball skulls/pumpkins, wavy groovy typography, daisy flowers, 
autumn rainbow waves, and faux glitter effects.

• Typography: Flowing 70s-style groovy fonts with thick outlines. Popular phrases 
include:"Groovy ghoul", "Disco & ghosts", "Boogie till you're boo".

• Applications: Party shirts, event banners, tumblers; highly suitable for TikTok due to its 
connection with retro music trends.

Disco & Groovy Halloween (70s Party Vibe)7.5
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Insight: Minimalist Modern is especially suitable for customers who love modern home 
decor and products that can be used throughout the fall season. Because the style relies 
less on traditional Halloween symbols, many designs can continue selling through 
Thanksgiving or even year-round. This extends product lifespan and reduces the pressure 
to constantly create new designs.

Unlike traditional Halloween designs with many details, Minimalist Modern focuses on simplicity, 
clean layouts, generous whitespace, and neutral color palettes. This style is growing strongly on 
Pinterest and among Millennials who prefer Scandinavian interiors or Modern Farmhouse 
aesthetics.
Instead of using multiple Halloween symbols, designs focus on a few recognizable elements such 
as pumpkins, ghosts, crescent moons, or spiders represented through simple line art or geometric 
shapes. The result is an elegant style that fits naturally into everyday home decor.

• Ivory: Main background color.
• Charcoal: Line art and typography.
• Sand beige: Adds warmth.
• Stone gray: Supporting layout color.
• Muted olive: Subtle accent.

• Graphic elements: Line art illustrations, simple geometric shapes, monochrome pumpkins, 
minimalist ghosts, crescent moons, thin spider webs, or stylized autumn leaves. Avoid 
excessive textures and vintage effects.

• Typography: Modern sans-serif or elegant thin serif fonts with plenty of whitespace. Prioritize 
short phrases such as: "Hello Fall", "Stay Spooky", "Happy Haunting".

• Applications: Canvas, posters, mugs, doormats, welcome signs, pillow covers, tote bags, and 
sweatshirts with small placement designs or minimalist prints.

Minimalist Modern Halloween7.6
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Choosing a design style should depend on the target audience and sales channels a Seller 
focuses on.
• If you want to reach a large and stable customer base, Retro Halloween is the safest choice.
• Cute Ghost works well for younger female shoppers, especially on Etsy.
• Gothcore is suitable for Sellers with strong illustration skills who want to capture Q4 demand.
• For home decor products, Boho Fall is a style worth considering.
• Disco Halloween is better suited for TikTok-focused products and fast-moving trends.
To build a clear and consistent brand identity, each shop should focus on a maximum of two 
design styles instead of chasing too many trends at the same time.
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In Halloween POD, product text is just as important as the design itself. In reality, 
many bestsellers rely only on typography without any illustrations. Below is a 

collection of quotes categorized by niche (all are generic phrases; however, before 
creating listings, Sellers should quickly check USPTO trademarks based on their 

product category).

08.

Best-Selling Text
& Quotes by Niche
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• "Spooky season".
• "In my spooky era".
• "Stay spooky".
• "Hey Boo".
• "Thick thighs & spooky vibes".
• "Spooky mama".
• "Halloween is my Christmas"

Spooky Season & All-Season Wear8.1
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• "This is my Halloween costume".
• "Error 404: costume not found".
• "Creep it real".
• "Resting witch face".
• "Witch, please".
• "Too cute to spook".
• "Here for the boos".

Funny/Lazy costume8.2

merchize.comThe Ultimate POD Halloween Guide 2026



• "Teaching is a scream".
• "Teacher of tiny pumpkins".
• "One spooky teacher".
• "Boo boo crew" (nurse).
• "Spooky nurse era".
• "Fright shift crew" (night shift).

Teacher/Nurse/Profession-Based8.3
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• "Mama's little pumpkin".
• "Daddy's little monster".
• "Boo crew" + family name.
• "My First Halloween".
• "Spooky One" (1st birthday).
• "Trick or treat squad".
• "Pregnant AF... just kidding, it's a pumpkin" (bump announcement).

Family & Kids8.4
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• "[Pet's name]'s first Halloween".
• "Dog mom of a little monster".
• "My dog is my costume".
• "Fur-ightening".
• "Happy Howl-oween".

Pet8.5
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Insight: The more a design reflects the wearerʼs identity, personality, or interests, the 
more likely it is to attract customers. Instead of targeting broad keywords like “Funny 
Halloween Shirt,” Sellers should combine them with a specific audience segment, such as 
“Funny Dog Mom Halloween Shirt.” This approach helps reduce competition, reach the 
right target customers, and increase conversion potential.

• Formula 1 - Role + Spooky: “Spooky [Mama/Dad/Teacher/Nurse/Auntie/Grandma]” 
– one artwork, 8 roles, 8 listings.

• Formula 2 - [Name] + Milestone: “[Name]ʼs First Halloween”/“Boo Crew Est. 
[Wedding Year/Birth Year]” - personalization can increase pricing by +15-25%.

• Formula 3 - Familiar Phrase + Halloween Twist: “Home Sweet Haunted Home” + 
“Eat, Drink & Be Scary” use familiar idioms and replace one word with 
Halloween-related vocabulary (boo, brew, witch, fang, scary).

Three Infinitely Scalable Text Formulas8.6

merchize.comThe Ultimate POD Halloween Guide 2026



09.

 Sales Strategy
& Scaling During Peak Season
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Insight: As prices increase, customers tend to prioritize products that can be used across 
multiple Halloween seasons rather than items that are worn or used only once. Therefore, 
Sellers should build evergreen designs that are not tied to a specific year, allowing them to 
continue selling in future seasons. In product descriptions, highlight long-term value with 
messages such as “Timeless design – wear it every spooky season” to increase buyer appeal.

Three Pricing Tiers for the Same Artwork: Each successful design should be offered at three 
price levels to capture customers with different budgets:

• Tier 1 - Entry ($15-22): Sticker, Tote Bag, Mug, Garden Flag. Goal: Convert first-time 
buyers and quickly collect 5★ reviews.

• Tier 2 - Core ($22-35): T-shirt, Doormat, Pillow Cover. Goal: Become the main 
revenue driver, accounting for 60-70% of total sales.

• Tier 3 - Premium ($35-60+): Sweatshirt/hoodie, matching sets, personalized 
products with names/family details. Goal: Increase AOV; personalization allows sellers 
to add 15–25% to the price while reducing direct price comparison.

Bundle Type

Family
Matching Set

Themed Home
Decor Set

Party Pack

Pet + Owner
Bundle

Customers buy as a “family unit”; AOV can 
increase by 3-4x. This matches the insight that 51% 
of consumers plan their outfits in advance (NRF)

“Boo Crew” T-shirt for dad + 
mom + baby bodysuit

Welcome sign + doormat + 
garden flag with matching artwork

Banner + cup + tote bag for a 
“Spooky 30th Birthday” theme

Dog bandana + “Dog Mom 
of a Little Monster” shirt

78% of Halloween participants purchase decorations; 
decor shoppers prefer a cohesive “whole look” setup

33% of consumers host or attend Halloween 
parties - they often shop for event bundles 
rather than individual items

The pet niche is worth $860M; matching pet-owner 
bundles have strong social sharing potential

Example Why It Works

Bundles, Combos & The Three-Tier Pricing9.1
 Strategy for a Design
The most expensive cost in POD is not fulfillment, but the cost of acquiring a customer and 
bringing them to your listing. Therefore, the #1 rule during peak season is: once customers arrive, 
maximize the opportunity for them to purchase more than one item.
With Halloween shopping behavior being highly “complete set” oriented (families wearing 
matching outfits, decorating the entire front porch, preparing a full party setup), bundles become 
the most natural lever to increase AOV (Average Order Value):
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Insight:  A simple budget allocation rule for new Sellers: allocate 70% of the budget to Etsy Ads 
and 30% to testing TikTok/Meta. Donʼt “burn” ad spend on listings with no reviews yet, instead, 
use entry-level pricing + small discounts to gain the first 3–5 reviews before scaling ads.

Successful Sellers do not view Halloween as a standalone campaign, but rather as the starting point 
of the Q4 sales journey. Customers who purchase from you in October are the easiest audience to 
convert again in November–December, once they already trust your print quality and delivery speed.

Advertising budget: set benchmarks based on each channel

Timing

Nov 1st-15th

Nov 15th
– Dec 24th

Year-round

Thanksgiving/Fall

Christmas & Gothmas

Halloween "evergreen" Target customers who love “Halloween is my Christmas” (33% 
consider Halloween their favorite holiday NRF). Maintain 5-10 
best-selling spooky listings and keep them active year-round

The core audience of Gothcore Halloween overlaps with Gothmas 
continue using dark tones (based on Etsy Seller Handbook insights); 
reuse monochrome artwork and adapt it with Christmas elements

Keep the Neutral Boho Fall color palette (earth tones, beige, 
brown) only change the motifs: pumpkin spice → turkey, 
leaves; add phrases like “Thankful mama”, “Gobble squad”

Product Pivot How to Transition

Channel

Etsy Ads

TikTok

Meta (FB/IG)

On-platform ads for 
listings that already have 
sales/reviews

Organic content + Spark 
Ads to boost viral videos

Retargeting warm 
audiences + lookalike 
audiences

Organic Pins + Idea PinsPinterest

Most effective for Shopify stores with Pixel data. CPMs usually 
increase sharply in the second half of October allocate budget 
earlier from August to early October

A "discovery" channel with free traffic potential lasting 4–8 
weeks, so start earlier than other channels

Halloween product unboxing/styling videos can go viral around 
late September to early October. Only put budget behind videos 
that already show organic traction

Start early from August with a small budget ($3-5/day/listing) 
to "nurture" data. Avoid pushing ads for new listings at the end 
of September or October; wait until the listing has at least 100 
views without conversion signals

Recommended
Content Format

Halloween Notes

Seasonal Cross-Sell: Halloween Is Just the9.2
Gateway to Q4
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Insight: Etsy's algorithm needs time to understand and trust your listing. A listing 
published in July with a handful of early sales will often rank much higher than an identical 
listing launched at the end of September. That's why listing early is the biggest 
competitive advantage small sellers can create for themselves completely free.

The most common mistake among new Sellers is starting in September. With 49% of shoppers 
already making Halloween purchases in September or earlier (NRF) and online Halloween-related 
spending in July increasing by +71% (Adobe Analytics), Halloween season actually begins in July:

Phase/Stage

July
"Summerween"

Research niche & keywords; Finalize 3-5 
concepts; List the first 10-20 decor 
products; Start Pinterest marketing

Catch early decor buyers. Allow listings 
time to "mature" in Etsy's algorithm

August
Laying the
Foundation

Reach 30-50 total listings; Order samples to 
check print quality; Turn on low-budget Etsy 
Ads; Film TikTok content

Gather first 3-5 reviews. Optimize listings 
using real search data

September
Acceleration

Scale winning designs across multiple 
products/niches; Boost ads on 
high-converting listings; Prepare matching 
sets & personalization options

49% of shoppers start buying, revenue 
ramps up significantly this month

Oct 1st-20th
Peak Season

Go all-in on Etsy Ads; Reply to 
personalization messages in <12 hours; 
Keep a close eye on supplier inventory for 
hot SKUs

Search volume peaks early-to-mid 
October. Prioritize order processing 
speed

Oct 21st - 31st
Final Push

Shift messaging to "Fast Shipping, Arrives 
Before Halloween"; Turn off complex 
personalization past cut-off dates; Display 
shipping deadline banners

Late shoppers choose based on shipping 
speed, not price

November
Pivot

Transition listings to Thanksgiving/Gothmas; 
Send emails/coupons to previous buyers; 
Analyze winning vs. losing design data

Convert Halloween buyers into full Q4 
repeat customers

Key Tasks (To-Dos) Strategic Focus

The Standard 4-Month Halloween Season Timeline9.3
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10.

Peak Season Fulfillment
Racing Against October 31
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Insight: Customers shopping during the final week of October are the least 
price-sensitive of the entire season. They're often willing to pay an extra $8-12 for 
expedited shipping without hesitation. This is when profit margins per order can be at their 
highest, provided your fulfillment operation can keep up with demand.

Halloween has one defining characteristic that every Seller should remember: October 31 is a fixed 
deadline. Unlike everyday products or gifts that customers may still appreciate if they arrive a few 
days late, Halloween products lose much of their value once the holiday has passed. Even a short 
delay beyond October 31 can significantly reduce customer satisfaction, increase refund requests, 
and lead to negative reviews.
For this reason, every aspect of your Halloween business from design creation and product 
launches to marketing, fulfillment, and shipping should be planned around the October 31 deadline. 
The best approach is to work backward from Halloween, ensuring every order has enough 
production and delivery time to reach customers before the holiday.

Three Survival Rules for Peak Season Fulfillment
• Keep production time within 3 days during peak season. If your fulfillment partner takes 

5-7 days to produce orders in October, you've already lost your competitive edge. Always ask 
about their peak-season SLA, not their average turnaround time for the rest of the year.

• Fulfill U.S. orders from within the United States. International shipping that takes 10-20 days 
can cost you the final three weeks of the Halloween selling season the period that generates 
the highest share of orders. U.S.-based fulfillment allows you to continue accepting orders until 
around October 20-23 while still meeting delivery expectations.

• Clearly communicate your order cut-off date. Display a banner such as "Order by October 20 
for Halloween Delivery" on your store. This not only creates urgency that can boost conversions 
but also serves as clear evidence to support you if customers complain about late deliveries.

Milestone / Key Dates

~Oct 15th-18th

~Oct 20th-23rd

~Oct 24th-27th

Oct 28th-31st

Safe cut-off for personalized orders (requires file approval + production 
+ standard shipping)

Cut-off for standard orders with US domestic standard shipping (1-3 
days production + 4-6 days transit)

Accept orders with expedited shipping only - charge extra fees, clearly 
state in the listing

Switch all marketing/messaging to digital products (home-printable 
files, digital cards) or "gift cards"

Operational Significance

The Most Critical Deadline in the POD Business10.1
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Risk

1. Viral Overload A TikTok video drives 500 orders/48h into a 
single SKU; the print provider can't keep up, 
leading to widespread delayed orders

Choose fulfillment partners with high 
capacity & multiple print facilities; notify 
partners early upon seeing viral signals; 
temporarily increase the "processing time" 
on listing to manage customer expectations

2. Personalization
Errors

Customer typos name / Seller attaches 
wrong design file; issue discovered after 
printing  resulting in re-printing costs and 
missing Halloween delivery

Require a spell-check "preview" field during 
checkout; implement a 2-step file approval 
process; stop accepting personalized orders 
after Oct 15-18

3. Shipping
Delays

US postal services experience delays in late 
October; standard orders shipped on Oct 22 
arrive on Nov 2

Fulfill domestically within the US; upgrade 
standard shipping to expedited starting Oct 
24; proactively message customers with 
tracking updates pre-informed customers 
rarely leave 1-star reviews

4. Poor Print
Quality

Blurry ink on dark shirts, misaligned 
graphics, print defects spike during peak 
season as factories run at max capacity

Order samples before peak season for all 
core product lines; choose partners with 
unit-level Quality Control (QC); ensure 
design files meet correct DPI/size standards 
right from the start

Real-World Scenario Preventive/Mitigation Plan

Insight: During peak season, a single 1-star review caused by late delivery can do far 
more damage than missing a few orders. You don't just lose one customer you also risk 
lowering your store's conversion rate at the very time when traffic is at its highest. If you 
ever have to choose between accepting more orders and meeting your promised delivery 
SLA, prioritize service quality and on-time delivery.

The best way to avoid a fulfillment crisis is not to solve problems after they happen, but to prevent 
them from the start by choosing a reliable fulfillment partner. Look for a provider with enough 
production capacity to handle sudden order spikes, consistent 1–3 business day production times, 
a factory network that matches your target markets, and a rigorous quality control (QC) process. 
In Chapter 12, we'll explore how Merchize meets these requirements and helps Sellers operate 
efficiently throughout the Halloween season.

The Four Biggest Operational Risks During Peak10.2
Season & How to Prevent Them
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11.

Action Plan for
Halloween 2026

merchize.comThe Ultimate POD Halloween Guide 2026



Insight:  Halloween is one of the most repeatable seasonal opportunities in POD. Customers 
return every year, design trends cycle through styles like retro, cute, and goth, and a strong 
catalog built this season becomes the foundation for next year's success. Treat the next 90 
days as an investment in long-term assets, not just a short-term sales opportunity.

1. Choose 2-3 niches, not just "Halloween", "Halloween shirt" is a highly saturated 
keyword with hundreds of thousands of listings. "Halloween shirt for preschool teachers," 
on the other hand, is a niche where you have a realistic chance to stand out. Use Chapter 
6 to select niches that align with your strengths.

2. Start in July, not September.  Summerween is real (+71% growth in online spending in 
early July, according to Adobe Analytics). Early listings gain more algorithmic momentum 
and capture early shoppers looking for Halloween décor.

3. Focus on quality, not quantity. Thirty to fifty high-quality listings across 2–3 niches are 
far more effective than 200 scattered listings. Every listing should have SEO-optimized 
titles and tags, attractive mockups, and descriptions that answer customers' key 
concerns, such as fabric quality, sizing, and shipping cut-off dates.

4. Check trademarks before designing, not after. Spending five minutes searching the USPTO 
database is far less costly than having your shop suspended in the middle of October. Avoid 
movie characters, candy brands, and famous catchphrases at all costs (see Chapter 4.5).

5. Create evergreen designs don't print the year. Artwork without "2026" can be sold again 
every Halloween. Over time, accumulated sales data and customer reviews turn each 
listing into a long-term asset that generates both revenue and stronger search rankings.

5 Principles Before You Start11.1
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• Weeks 1–2 (Mid to Late July): Research & Positioning
 Choose 2-3 niches from Chapter 6 that match your strengths, and define the target   
 customer profile for each niche (Chapter 2).

 Build a list of 30-50 keywords from Chapter 4, then validate them using Frightgeist, Google  
 Trends, and Etsy tools such as eRank and Marmalead.

 Finalize 3-5 design concepts based on the five design trends introduced in Chapter 7, and  
 check  every text phrase through the USPTO database before using it.

• Weeks 3–5 (Early to Mid August): Build Your Store & Launch Wave One
 Publish your first 15-25 listings, prioritizing home décor and women's apparel. Offer each  
 design across all three pricing tiers (Section 9.1).

 Connect your store to a fulfillment platform (Merchize integrates with Etsy, Amazon, TikTok  
 Shop, and Shopify see Chapter 12), and order samples of every core product.

 Create a Pinterest Business account and begin posting 3-5 product mockup pins each week.

• Weeks 6–9 (Late August to Mid September): Gather Data & Reviews
 Expand your catalog to 30-50 listings.

 Launch Etsy Ads with a small budget for your top 10 listings, and publish 2-3 TikTok videos  
 each week.

 Earn your first 3-5 reviews by promoting entry-tier products and responding to customer  
 messages quickly.

 Analyze your data: if a listing gets views but no sales, improve the mockups or pricing. If a  
 keyword drives traffic, create additional designs around that theme.

• Weeks 10–13 (Late September to October 20): Scale During Peak Season
 Expand your top-performing 3-5 designs into additional niches and product types, such as  
 matching sets or personalized versions, and concentrate your advertising budget on   
 listings with the highest conversion rates.

 Display your shipping cut-off banner, stop accepting personalized orders after October  
 15-18, and monitor your production SLA daily.

• Week 14 Onward (Late October to November): Wrap Up & Pivot
 Shift your messaging toward expedited shipping and digital products. After October 31,  
 pivot your listings toward Thanksgiving and Gothmas (Section 9.2).

 Review the season's performance by identifying your best-selling designs, highest   
 performing keywords, and cost per order by marketing channel. These insights will   
 become your competitive advantage for next Halloween.

Halloween 2026 Checklist11.2
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12.

Merchize - Your Fulfillment
Backbone for Halloween

Success
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Merchize is a Print-on-Demand fulfillment platform with a network of factories across Vietnam, 
the United States, the United Kingdom, the European Union, Australia, and China, 
enabling Sellers to ship to more than 180 countries worldwide.
For a season with a fixed deadline like Halloween, the following six key numbers can determine 
whether your business makes it through October successfully:

Merchize integrates directly with Amazon, Etsy, Shopify, TikTok Shop US, eBay, and 
WooCommerce, automatically importing orders into the system and syncing tracking 
information back to each sales channel. This allows Sellers to focus on the two activities that drive 
revenue: creating great designs and growing their marketing.

1
MOQ = 1 item test designs with 
zero upfront inventory capital

1-3
BDs production time

Even during peak season

100k
Items per day

Production capacity built to absorb 
viral order surges

180+
Countries for shipping

Optimized shipping routes per 
target marke

6
Global factory clusters

Vietnam � US� UK � EU � AU � 
CN

~1000
Product types in catalog

Apparel � Decor � Drinkware 
� Pet � Ornament

Merchize: A POD Partner Ready to Help Sellers12.1
Win the Halloween Season
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Insight: During the Halloween season, delivery speed can be the deciding factor in 
whether a customer places an order or not. Therefore, sellers should choose fulfillment 
partners that best fit each product type and each phase of the sales season. As the 
holiday approaches, fast production and delivery will be a major advantage if you fulfill 
from US-based factories. Meanwhile, Vietnamese factories, with their broader product 
catalog, remain a highly effective choice if sellers plan and launch their products early.

Halloween Season
Challenge

Hard Deadline Oct 31
(Chapter 10)

100,000 items/day capacity across multiple factory clusters; dedicated 
support team for pre-peak capacity planning for sellers planning to scale

Sudden Viral
Order Spikes

100,000 items/day capacity across multiple factory clusters; dedicated 
support team for pre-peak capacity planning for sellers planning to scale

Zero-Capital Niche
Testing (Chapter 6)

MOQ = 1: List 50 designs across 5 different niches without holding a single 
item in inventory; production begins only when a real order is placed

Multi-Product Bundles
(Chapter 9)

~1000 product catalog: Apply a single artwork across t-shirts, sweatshirts, 
doormats, garden flags, mugs, ornaments, and pet bandanas providing all the 
materials for any "concept ecosystem" mentioned in Chapter 5

Peak Season
Print Quality

100% QC inspection for all orders before leaving the factory; support for 
pre-season sample ordering so sellers can approve quality for each product line

Long-Term
Brand Building

Custom Brand Packaging Kit (custom-branded packaging and thank-you 
cards) turning one-time Halloween buyers into returning Q4 customers

Unsure What
Products to Pick

Seasonal product-mix consulting team + product photography/videography 
services for listings and ads

Selling Across
Multiple Platforms
(Chapter 3)

Integrations with Amazon (including FBA support), Etsy, Shopify, TikTok Shop 
US, eBay, and WooCommerce — manage all channels from a single 
dashboard

How Merchize Solves It

How Merchize Solves the Biggest Halloween 12.1
Fulfillment Challenges
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merchize.com • The Ultimate POD Halloween Guide 2026

Stay spooky,
sell smart.

Wishing you an explosive sales season for Halloween 2026!
 See you in Merchize's next seasonal e-books!

M E R C H I Z E  E B O O K
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Merchize - Global Print on Demand Services

Contact Merchize
Create a free account, connect your store, and list your first Halloween products today. 
Summerween waits for no one!

M E R C H I Z E  E B O O K

m e r c h i z e . c o m

Website: https://merchize.com/

Youtube: https://www.youtube.com/@merchize.official

International Group: https://www.facebook.com/groups/merchizeww

Instagram: https://www.instagram.com/merchize_official

Email: support@merchize.com

International Telegram: https://t.me/merchizeinternational


